Sharon Bands Board Meeting Minutes
Location: Mick Morgans, Sharon MA
Monday November 11, 2019 7:15PM

Present: Cathy Hichens, Mark Freitas, Charlie Piper, Matt Leftin, Al True, Derek Day, Angela
Woodward, Tom Lucci, Amy O’Regan, Steve Bell
Absent: George Mellman

Call to order at 7:16pm. Co-President Matt Leftin presiding.
Kathy Brink appointed to fill the open Board slot (Amy O’Regan resignation), expiring in June 2021.
October minutes approved.

Director’s Report: Steve presented the Water Works concert program order. Has prepared a sign-up
sheet for the 2 Christmas concerts (volunteer basis). Also looking for RSBB arrangements to fit the
“heroes and Villains” theme. Considering doing a “20/20 hindsight” theme for next year to revisit some
old favorites of the band.

Upcoming performances: November Water Works concert - Matt will check with Justine on status of
producing the concert program and George to see if we have any advertising. Christmas program sign-
up will be passed around at this Thursday’s rehearsal as well as the music. Norwood winter concert
confirmed for February 9, 2020. Jazzy Valentine work underway, goal is to have marketing materials in
place by early December. March SCB concert will be a Broadway-based program, Steve is mining our
library for music. The following week in East Weymouth will be a mix of the November and March
concert music. Tom reports that responses to potential Just Jazz concert dates favors doing it on
Saturday April 4™ or Sunday April 5. Tom will check with members who haven’t responded and get a
preferred date to Cathy.

Treasurer’s report: Financials remain strong. 67 total paid members have paid dues. Cathy will check
with personnel to ensure every active member has now paid.

Tom will order 30 new concert band folders.
Next Board meeting Monday December 9, 2019.
Meeting adjourned at 8:21pm

Respectfully submitted,
Mark Freitas, Clerk



